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1.Koa v HaumeHoBaHuMe HanpasneHus noarotoBku: 38.03.02 MeHeaKMEHT

2.Mpodumnbnogrorosku/cneumanusauusa: 0302-04YE; 0302-01MapkeTtunr; 0302-02MO;
0302-03Y3

3.KBanudumkauuasbinyckHuKa: 6akanaep
4. ®opmaobyveHUs: oyHas

5.Kachegpa, oTBevawlwas 3a peanusauumilo AOUCLUUMIUHBLI: OKOHOMWKA W yNpaBreHus
opraHusaumnsamMm

6.CocTtaBuTenunporpammsbl: K.9.H., goueHT ronmkoBa Hatanbsa BnagumupoBHa

7.PekomeHgoBaHa: Hay4HO-mMeTOOMYEeCKMM COBETOM 3KOHOMMYECKOro dakynbTeta BIY ot
Ned4 ot 20.04.2023 r.

8.Yueb6HbInron: 2025/2026 CemecTp: 5



9.llenunsapaunyy4ye6HOMANCLUNIIUHDI:
Llenb ocBoeHus y4ebHOM ANCUMNAnHBI - POPMUPOBAHME 3HAHWUIA, YMEHWNI, HABLIKOB
no paspaboTke, MPUHATUIO N peanu3aumym OpraHU3aunoOHHO-YMNPaBeHYeCKUX peLlleHuin B
4YacTu cTpaTerMyeckoro yrnpasneHus opraHM3aumnsamm

3agayn yyebHOM ANCUNNNNHDI:

dopmupoBaHue

3HaHUN

B obnactu

cTpaTterm4eckoro aHasmnmsa wu

nnaHnMpoBaHnA

0eATeNbHOCTN OpraHn3aunn ¢ y4eTOM YCNoBUN X BHYTPEHHEN U BHELLHEN cpenbl;

- passButne ymeHun, obecneudmBalOnx NPUMEHEHNE COBPEMEHHbBIX METOOO0B MPUHATUA U
peanusauun cTpaTermyeckux pelleHun B cepe ynpasneHusi opraHnsaunamu;

- OBfageHne HaBblkaMmy pa3paboTkn U NPUHATUSA peLleHnA B YCNOBUSIX ANHAMUYECKOW cpeabl

10. MecTto yyebHoM aucumnnuHbl B cTpykType OOI: 6nok b1, basoBas YacTb.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHUA MO AucuMNNMHe/MoAyrnio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbiMU pe3yfbTaTamMuM OCBOEHUs oGpa3oBaTeribHOW
nporpamMmbl (KOMNEeTEHUUAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kog HaseaHue Koga(el) WHankaTop(bl) MnaHvpyemble pesynbTaTbl 00y4yeHus
KoMneTeHUnmn

OMNK-3 | CnocobeH OnK-3.1 WpeHTuduumpyet n
pa3pabaTbiBaTb paspabaTbiBaeT 3HaTb: MeTodbl GU3HEcC-aHanuaa ¢ y4eToM oXxugaemomn
060CHOBaHHblE BapWaHTbl 3KOHOMUYECKOW, CoLManbHOM U 3KONOrM4ecKo
opraHv3aunoHHo- opraHu3aLlnoHHo- pe3ynbTaTnBHOCTW;
ynpasneHyeckue ynpaBieHYeckunx
peLLEHIS C YUETOM WX pelLeHnii Ha OCHoBE YmeTb: MPUMEHATL  METoAbI 6M3HeC-avHaJ'IVI3a C ydyerom
coLmanbHoii [aHHbIX BU3HEC-aHaNM3a OKMAAEMON SKOHOMUHYECKON, COLMANbHOM U IKOMorn4eckoi
3HAUMMOCTH, C Y4ETOM OKUAAEMOit pe3ynbTaTUBHOCTM AN1s1 KOMMEPYECKO opraHu3auuy;
coAeAcTBOBaTL UX BKOHOMquSKOM’ Bragetsb: HaBblKamu pa3paboTku opraHn3aumMoHHO-
peanv3aummn B yCIOBUAX coumanbHoM K .

CHIOKHOM M AVHAMAHON SKOTIOFMYECKOIA YNPaBIIEHYECKMX PELIEHUA Ha OCHOBE [AaHHbIX §M3Hec-
aHanuaa cTpaTermyeckon nosuumm KOMMepYecKoi
cpefbl 1 OLeHnBaTb X pe3ynbTaTUBHOCTM opraHM3aLM.
nocneacTens
OrK-3.3 Wcnonb3yeT meToap!
NpUHATUS 3HaTb: TeopeTUYecKMe OCHOBbI MCMOSb30BaHWSA METOA0B
yrpaBneHuecKnxX MPUHSATWS YyNpaBRneHYecKVX peLleHUi B YCIIOBUSIX CIOXHOM U
PELLEHNIA B YCIIOBUSIX AVHAMUYHOV Cpefbl;
CNOXKHOW 1 ANHAMWUYHOWM
cpegbl YMeTb: NpuMeHsiTb MeToAbl pa3paboTku cTpaTeruii
ynpasrieHua Ana KoMmep4Yeckmnx opraHnsaunmn,
BnapeTb: HaBblkamMu peanu3aumnm yrpaBreHYeCKUX peLLIEHNI
B YCMOBUSIX CIIOXKHOW M IMHAMWUYHON cpefbl.

MNK-3 CnocobeH npuHUMaTh U MNK-3.1 AHanuaupyet TpeboBaHus 3HaTb: TeopeTnyeckue OCHOBbI hopmMrpoBaHus
peann3oBbIBaTh 3aMHTEPECOBAHHbIX OpraHu3aUMOHHO-YNPaBIeHYeCcKmnX cTpaTernyeckux
OpraH13aLnoHHO- CTOpOH (CTelKxonaepoB) peLLeHuit;
yrnpaBneHyeckve B npouecce NpuHATUS

peweHna ana
AOOCTUXXEHUA NMPUHATBIX
LieNeBbIX NMokasaTenei

peLLeHuii

YMeTb: NPUMEHSATb METOALI CTPATErMyeckoro aHanmaa
3aMHTEepeCcoBaHHbIX CTOPOH (CTENKXONAepoB) B npoLecce
NPUHATUS PELLEHWI;

Bnapetb HaBblkaMu cTpaTerm4eckoro KOHTpOns
OCYyLLIeCTBNEHUS OpraHM3aLOoHHO-YNpaBneHYeCcKNX
PELUEHWIA.

12.06bemancumnnuHbIB3aYeTHbIXeauHuuax/vyac.—4/144.

dopma NpoMexXyTO4YHOM aTTecTauumn: KypcoBas paboTa, ak3ameH

13. TpyaoemkocTb NO BMAaM y4ye6HOM paboTbl

Bud yyebHou pabombi




Bcezo TpynoemkocTb: 5 cemecmp
AyOumopHble 3aHAMUus 68 68
8 mOanech:;L.l 34 34
npakmuyeckue 34 34
nabopamopHsbie - -
CamocmosimernbHasi paboma 40 40
@opma rpomMexxymo4dHou
ammecmauuu(9K3aMeH) 36 36
Wmozo: 144 144

13.1 CopepxxaHue AUCLMNAVHBLI

Nen/n

HaunmeHoBaHue pasgena
OUCLMMNIUHBI

CopepxaHue pasgena aucUuUnnHbl

Peannsauus
pasgena
ONCLUMMINHBI C
NMOMOLLbIO
OHManH-Kypca,
OYMK *

1. Nekuun

11

Crpaternyeckue npobnemsol
pa3BUTUS SKOHOMMKU

KoHuenuns ycTon4mMBoro passmutus HaLMoHanbHOW
SKOHOMUKWN. AHann3 cpedbl PYHKLNOHMPOBaHNS
KOMMEepPYeCKON opraHusauun: ndydeHme
MaKpPOOKPY>XEHWNS, KOHKYPEHTHOW Cpefbl, BHYTPEHHeWN
cpefbl KOMMEPYECKOW OpraHM3aunm 1 ero 3HayeHme
ANsi peleHns cTpaTterndyecknx npobnemsl passuTns
SKOHOMMKM.

1.2

Ctpatervs npegnpuaTus

MoHsaTne cTpaTermm OeATenbHOCTH
KOMMep4yecKkon opraHmsaumun. LLkonbl cTpaTerni.
KopnopatueHas, aenosasi, @yHKLMOHaNbHas
cTpatermm KOMMEpPYECKON  OpraHv3auun.
Crpaterus n Taktuka. Paktopbl, onpegensioLme
cTpaTernio u TakTuky yHKLMOHMPOBAHUS
npeanpuaTus.

1.3.

Crtpaternyeckoe
ynpasrneHue

MpeanochbIfikM NOCTPOEHNS KOHLENLUN
CTpaTernyeckoro MeHepKMeHTa. OBonouns
KOHUEeNnuuMn ctpaternyeckoro MeHepkmeHTa. Lienu,
3agaun, 0CobEHHOCTHN CTPaTErMYeCcKoro ynpaBneHus.
CogaepxaHune cTpaTerm4eckoro ynpasneHusi B ycroBus
rnobanusaumm n MHpopmaTnsaLmm 3KOHOMUKM,

1.4.

CTpaTernyecknm MapkeTuHr

Crtpaterndeckui MapKeTUHT Kak cocTaBHasd
YacTb CTpaTernyeckoro MeHemakmeHTa. TeHaeHumu
dopmMmpoBaHus KOHLlenumm cTpaTernyeckoro
MapkeTMHra B  Mpouecce  3BoOMOLMM  Teopuid
MapKeTuHra MeHeKMeHTa. CopepxaHune
CTpaTerMyeckoro MapkeTuHra, kak WHdOpMauUOHHOM
OCHOBblI hOpMMPOBaHNS LEeNOBOW cTparernu
KOMMeEpYECKOW opraHnsaumm.

1.5.

CvTyauunoHHbIV aHanuns

CUTYyaLMOHHBI aHanus B CTpaTermMyeckom
ynpaBneHum 1 ero 0Co6eHHOCTH. Bo3MoxHOCTH
NPUMEHEHNUS  CMTYaLMOHHOrO aHanmsa ans
peanusauuvM  Mopenen  cTpaTernyeckoro
noBefeHUs vpmMbl. MeTofbl CUTYaLMOHHOTO aHanu3a
1 OLIEHKM NEPCNEKTUB PasBUTUS KOMMEPYECKOIA
opraHv3auumu.

1.6.

dopmupoBaHue
cTpaTerm4yeckux Luenem u

OcHoBHble Noaxodbl K hOpMUPOBaHMIO
cTpaTernyeckux Lenew v ctpaterun  npeanpusatus.




cTpaTervv npeanpusTus

dakTophl, onpegenspLne cTtparermdeckoe
none AgeatenbHocTn dmpmbl. MaTpudHbie mogenm
dopmMupoBaHusa 4enoBon cTpaTermm KoMMep4ecKon
opraHusaumu: HasHavyeHue, MpeuMMyLLEeCcTBa,
HefoCTaTKN, METOAbI MOCTPOEHUS.

1.7. Crtpaterusa n TexHnyeckas YKnsHeHHbIe LMKl cnpoca, TEXHONOrmnN 1 ToBapa.
NoNUTUKa NPeanpusTms BnusaHvne genoson cTpaTernm npeanpusaTust Ha ero
TeXHUYeCcKyto nonuTuky. Metoamka n opraHmsaums

HOBOBBEEHU B CTPATErMYECKOM MEHEeXXMEHTE.

HoBoBBeaeHMA B CTpaTermyeckom ynpasneHum u
BO3MOXHOCTW MX UCNONb30BaHUSA ANA peanusaumu
OENOBbIX CTpaTernn KOMMep4ecKon opraHnsaumnm.

1.8. Crpaterus BHelLHeskoHOMUYecKkas AeaTenbHOCTb UPMbI:
BHELLHE3KOHOMUYECKOM OCHOBHbIe HanpasneHus, uenu. Popmbl
OeATenbHOCTH MEeXOyHapOa4HOM opraHn3aumm, oTBevaroLLmne

COBPEMEHHOMY COAEPXKaHUIO MEXAYHAPOAHOrO pbIHKA.
MexayHapoaHasa cermeHTaums, NO3ULUOHNPOBaHUE, U
cTpaTteruu Bblxoda Ha 3apybexHble pbIHKU.

1.9. Crpaterus 7] BbloeneHne ctpatermyeckmx busHec-eanHnL, B
OopraHusaumoHHas CTPYKTYpE ynpaBnenus. AHanuM3 cTpaTernyeckux
CTPyKTYypa N3MEHEHNN N UX BMIUSIHUE Ha CTPYKTYPY ynNpaBreHus.

XapakTtep npeobpa3oBaHuUsi OpraHN3aLUMOHHbIX
CTPYKTYp nof BNUAHUEM N3MEHEHUS 0er0BbIX
cTpaTerMn KOMMep4ecKon opraHusaumn.

1.10. | CrpaTtermdeckun noteHuman | MNoHATWME cTpaTerMyeckux pecypcoB OpraHv3auuu.
3aBucumocTb cTpaTtermyeckoro noteHuuana
opraHm3auny oT BHYTpeHHen cpepl. CTpaTernyeckun
noteHuman W ero BNUSHWE Ha HanpaBneHus
pasBUTMS OpraHu3aumm.

1.11. | MNpoekTnpoBaHue cuctem CogaepxaHue npouecca NpoeKTUPOBaAHUA CUCTEM
ynpasneHusi yrnpaBneHns B COOTBETCTBUN  C MOZENbI0

cTpaTern4yeckoro noBeaeHNs1 KOMMEPYECKON
opraHusaumn. ObecnedeHne rmbKoCTU CUCTEM
ynpaBfieHnsi B NPOLIECCE X MPOEKTMPOBAHUS.

2. NpaKkTn4yeckmne 3aHATUA

2.1 CrpaTterus npegnpusatms Lkonbl cTpaTerun opraHmsauun. Paktopsl, CrtpaTtermnyeckun
onpegensioLlne CTpaTeruio U TakTuKy MeHeKMEHT
YHKUNOHNPOBaHNA NPeanpUATUS. https://edu.vsu.r

u/my/

2.2 Ctpaternyeckoe OBonOUNA KOHLEMNLWIA CTpaTErMYEeCKOoro CtpaTternyeckui
ynpasneHue MeHemxkMmeHTa. Llenu, 3agayn, ocobeHHoCTH MeHeKMeHThtt

cTpaTern4yeckoro ynpasneHus. ps://edu.vsu.ru/
my/

2.3 Crtpaternyeckuit mapkeTuHr | CogepxxaHme cTpaTermyeckoro MapKeTuHra, Kak Crtparernyeckui
WHOPMaLIMOHHON OCHOBbLI (POPMUPOBAHUS AENO0BON MeHeKkMeHThtt
cTpareruu KOMMEPYECKOW OpraHu3auum. ps:/ledu.vsu.ru/

my/

2.4 CuTyaumoHHbIN aHanus MeToabl CUTYyaLMOHHOIO aHanusa v OLUEeHKU Crtparernyeckui
NnepcrnekTuB pas3BUTUS KOMMEPYECKON OpraHm3auunu. MEHEeKMEHT

2.5 dopmunpoBaHue MaTtpuyHble Mogenun popMmnpoBaHusa enosou CrtpaTtermnyeckun
cTpaTernvyeckmx Lenem n cTpaTerm KOMMEpPYeCKON OpraHunsauumu; MeHemKMeHThtt
cTpaTteruu npeanpuaTus HasHayeHwe, npeuMyLLlecTBa, HegocTaTku, Metoadbl | ps://edu.vsu.ru/

NOCTPOEHUS. my/

2.6. Ctpaterus n texHuyeckas HoBoBBeaeHMS B CTpaTermyeckom ynpasneHum u Crtpateruyeckui

NonNUTUKa NpPeanpusaTms BO3MOXHOCTU MX UCNONb30BaHUS AN peanusaumu MeHeKMeHThtt
OernoBbIX CTpaTernn KOMMepPYECKON opraHn3aLmm. ps:/ledu.vsu.ru/
my/

2.7. Crtpaterus MexayHapoaHasa cermeHTaums, no3uuuoHnposaHue, n | Ctparermyeckui
BHELLHE3KOHOMUYECKOM cTpaTerum Bbixoaa Ha 3apybexHble pbiHkU. Buabl MeHeKMeHThtt
[esTenbHOCTH cTpaTernn BHELUHE3KOHOMUYECKON AEATENBbHOCTH. ps:/ledu.vsu.ru/

my/

2.8. Crpaterus " AHanns cTpaTermyeckmx USMeHeHuUn n ux BNusaHne CrpaTternyeckun
OpraHm3aumoHHas Ha Npeobpa3oBaHMe OpPraHN3aLMOHHbIX CTPYKTYP MeHemKMeHThtt




CTPYKTYypa KOMMEPYECKO OpraHn3aumm. ps:/ledu.vsu.ru/
my/
2.9. Crtpaterudeckuit noteHuman | CtpaTerndyeckun noTeHyuan n ero BnuaHne | Ctparternyeckumn
Ha HanpaBneHnsa pa3BuTUs opraHn3aunn. MeHemKMeHThtt

ps://edu.vsu.ru/
my/

2.10. | MNpoekTnpoBaHne cUCTEM CopepxxaHue npouecca NpPOEKTUPOBAHMUSA CUCTEM CtpaTternyeckun
ynpasneHus ynpaBreHnss B COOTBETCTBUN C Moaenbo MeHemKkMeHThtt
cTpaTern4yeckoro noBeAeHNs1 KOMMEPYECKON ps:/ledu.vsu.ru/

opraHusaumm. my/

13.2 TeMbI QucyunuHbl U 8udbI 3aHIMuUl

Buabl 3aHATUIA (KONMYECTBO YacoB)
Ne HanmeHoBaHue Tembl
MpakTnuyecku CamocTosTenbHas
n/n | (pasgena) aucuunnuHel | Jlekuum JTaBopaTopHbl Bcero
e R paborta
CrtpaTernyeckme 4 6
1. npobnembl pasBuTUs 2
3KOHOMUKM
5 Crtparerus 4 4 4 12
npeanpuaTus
3 Crtpareruyeckoe 4 4 4 12
yrnpaBneHune
4 Crtparerudeckuii 4 4 4 12
MapKeTUHr
5. CuTyaumnoHHbI aHanus 6 6 4 16
dopmnpoBaHmne 4 6 4 14
6 cTpaTernyeckux Lenem
n cTpatermm
npeanpuaTus
Ctparerusa un 2 2 4 8
7. TexHuyeckas nonuTuka
npeanpuaTUs
CtpaTterus 2 2 4 8
8. BHELLUHE3KOHOMWNYECKO
N 0esaTenbHOCTH
CrtpaTterusa n 2 2 4 8
9. opraHusaumnoHHas
CTPYKTYpa
CtpaTtermnyeckui 2 2 2 6
10. | noTeHumnan
opraHusauum
11, lMpoekTnposaHune 2 2 2 6
CUCTEM ynpaBreHus
UToro: 34 34 40 108

14. MeToan4yeckune ykasaHmMAa Ans o6y4aroWmMxXca No OCBOEHUIO AUCLUMNIIUHDI:

OcHOBOWM YyCMELIHOr0 OCBOEHUSA AUCUUMNIUHBLI ABNAETCS paboTa C KOHCMEKTaMu feKkuumn, C
OCHOBHOW pEeKOMeHOyeMOou nuTepaTtypord no AUCUUNNNHE, TMOSIHOE W CBOEBPEeMEHHOoe
BbIMOSIHEHNE MPAKTUYECKMX 3adaHWi NO BCEM pasfenam AUCUMNMWHBI, NONyYeHHbIM B Xo4e
NPaKTU4ECKNX 3aHATUN.



B npouecce npenogaBaHus OUCUMNIMHBI UCMOMb3YKOTCA TakMe Buabl y4ebHon paboThl, Kak
NEeKUNN, NpaKTUYECKNE 3aHATUS, TECTMPOBaHME, paboTa C Npe3eHTauMOHHbIM MaTepuarnom, a
TaKkKe pasfiMyHble BUabl CAMOCTOATENBHON paboThl 00y4atoLLnXCA.

MeToanyeckme ykasaHus gns obydarowmxca npu paboTte Hag KOHCMEKTOM NeKUUn BO BpeMs
npoBeaeHNs NEKLNN:

Jlekuma — cuctematuyeckoe, nocrnegoBaTefibHOe, 4alle MOHOJSIOrMYecKoe Wu3noxeHue
npenogasatenem y4ebHoro matepmana, kak npaBumno, TEOPETUYECKOro XxapakTepa.

B npouecce nekumm oby4varowmmcs pekoMeHAyeTCAa BECTM KOHCMEKT, YTO MO3BONUT
BMOCNEACTBMM BCMOMHUTbL W3YYEeHHbIN Y4ebHbIN MaTepuarn, LAOMOMHUTbL COAEp)KaHue npu
camocToATeNbHOM paboTe ¢ nuTepaTypoun, MOArOTOBUTLCA K 3a4eTy.

CnegyeT Takke obOpawaTb BHMMaHME Ha KaTeropuu, PopMynupOBKW, pacKpbiBatoLine
cogepxaHne Tex WAN WHbIX SBIEHUA W MPOLECCOB, HayyHble BbIBOAbI W MNpaKTU4eckune
pekomeHaaumun. XXenatenbHO OCTaBUTb B paboyumx KOHCMEKTax Mons, Ha KOTopbiX AenaTb
NOMeTKM N3 peKoMeHOO0BaHHOW nuTepaTypbl, AONOSHAKOLWME MaTepuan npocsyLaHHOM Nekumn,
a Takke noavepkmeatome ocobyto BaXKHOCTb OTAENbHbIX TEOPETUYECKUX MOMOXKEHWUMN.

Jiobas nekumst OOMmMKHa MMETb JOrMYeckoe 3aBepLleHue, POSflb KOTOPOro BbIMOJTHAET
3akno4veHne. BoiBoabl OpMYnNMpYOTCa KpaTko M MAaKOHUYHO, MX LieniecoobpasHo 3anucbiBaThb.
B koHue nekumn obyvarwuwmeca MMeT BO3MOXHOCTb 3aaTb BOMNPOCHI npenogasaTento Mo
TemMe nekunu.

MeToguyeckue ykasaHusa gns obyyarowmxcsa npu pabote Ha NpakTU4eCKOM 3aHATUN:

lMpakTnyeckne 3aHATUA peanuayoTcs B COOTBETCTBUM C paboymm yyebHbIM nnaHom npu
nocrnegoBaTefibHOM U3y4eHUU TeM OUCUUNIIHBI.

B xome noaroToBKM K MNPakTUYECKMM 3aHATMSIM Obyyarolemyca pekoMeHAyeTcsi M3yveHue
OCHOBHOW M LOMOMNHUTESNTbHOW NUTEpaTypbl, KOHCMNEKTUPOBAHNE AOKYMEHTOB, Pa3MeLLEHHbIX Ha
odomumanbHbIX canTax; pelleHne 3agay u TecToB.

Mpn aTom cnegyeT ydecTb pekoMeHAauuu npenogasaTtend UM TpeboBaHus yy4ebOHoM
nporpaMmmbl. PekomeHayeTca Takke gopabartbiBaTb CBOM KOHCMEKT NEKuMn, genas B HemM
COOTBETCTBYKOLIME 3anucu n3 nuTepaTypbl, PEeKOMEeHOOBaHHOW npenogaBaTenem W
npegycMoTpeHHon paboyen nporpammon. CnegyeT NOAroTOBUTb 3CCEe AN BbLICTYMNNIEHWMIA MO
BCEM y4ebHbIM BOMpocam, BbIHOCUMbIM Ha 3aHATHE.

B cBA3M Cc TeM, YTO aKTMBHOCTb OOy4YaloLEerocsi Ha NPaKTUYECKUX 3aHATUAX ABMSETCA
npegMeToM KOHTPONSA ero NpoaBUXKEHUS B OCBOEHUM Kypca, TO NOAroTOBKAa K TakKMM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLLEHMS. 3akaHuMBaTb NOArOTOBKY CrneayeT COCTaBMEHMEM MiaHa
(koHCnekTa) no  wm3dydaemomy MaTepuany (Bonpocy). 3TO  MNO3BOSIIET  COCTaBUTb
KOHLEHTPMPOBAHHOE, CXXaToe npeacTaBfieHne no ndyyaemMbim Bonpocam.

BeinonHeHne obyvalowmmmncsa Habopa npakTM4eckux 3adaHun npegmeTHon obnactu
HanpaBneHo Ha (hopMMPOBaHME HABLIKOB X PELLEHMSI.

Mpexge 4em NpuUCTynatb K BbINOSIHEHMIO MPaKTUYECKUX 3afaHui U peLleHuto 3ajad,
obyuaroliemycss Heob6xoAMMO 03HaKOMUTBCA C COOTBETCTBYHLLMMUW pasfenamu nporpamMmmbl
ANCUMNNUHBLI N0 y4ebHOW nuTepaTtype, peKoMeHAOBaHHOW MPOrpamMMon Kypca; NoslyuyuTb OT
npenogasatens uWHGoOpMauMld O nopsgke NpPOBEAEHUSI 3aHATUSA, KPUTEPUSIX  OLIEHKM
pe3ynbTaTtoB paboTbl; NOAy4YUTb OT NpenogaBaTens KOHKpPeTHoe 3adaHue U UHdopMauuio o
CpOKax BbINONHEHUs1, 0 TpeboBaHNAX K 0popMNeHnto n oopme npeacTaBneHns pesynbTaToB.

Mpn BbINONHEHUN 3afjaHus HeobXOoAMMO MPMBECTU pPa3BEPHYTbIE MOSICHEHUS Xoaa
peleHns n NnpoaHanuM3npoBaTh NONyYeHHble pedynbTtathl. [1pyn HeobxogmMmocTn oby4varowmecs
MMEKT BO3MOXHOCTb 3aJaTb BOMPOCHI MNpenofasaTternto Mo TPYAHOCTAM, BO3HUKLLIMM MpuU
pelleHnn 3agad.

OcHoBHOE BHUMaHMe Npu paboTe C cogepaHuem Nekunun n  BbINOMNHEHNN
nNpakTU4Yeckux 3agad, TecToB Heobxogumo oOpatuTb Ha B3aMMOCBSI3b npoLeccos
dOopMMpPOBaHUSA U peanu3auumn cTtpaTermm kKommepyeckon opraHmsaumm .OCHOBHON 3N1IEMEHT
HOBM3HbI B NMpenogaBaHnn Kypca, nNpuv KOMMNETEHTHOCTHOM noaxode K uensm M 3agadam
ONCUMMNNKUHLI,  CBA3aH C opmMupoBaHnemM Yy 6akanaBpOB HaBbIKOB CaMOCTOSTENbHOMN

paboThbl C MaccMBaMn aHanuTudeckorm mHdopmaumm  ans paspaboTkm u



peanunsaumm 3KOHOMUYECKOW CTpaTernm KOMMep4eckon opraHn3aumm.

15.Mepe4eHbLOCHOBHOMMAONONHUTEILHOUNUTEPATYpPbl,peCypCOBUHTEPHET,HEOOX0aM
MbIXANA0CBOEHNAANCLUUNIIUHBI

‘ Ne n/n‘ McTouHNK ’
a) OcHoBHas nuTepaTypa:

KoTtnep, ®. Ctpaternyeckunn meHemxkmeHT no Kotnepy: Nlyywmne npuemsl n metoapl / .

Kotnep, P. Beprep, H. bukxodd ; nog pegakumnen H. HapumnccoBon ; nepeBog C aHINIMICKOro

1. | N. MaTBeeBon. — 3-e us3g. — M.: : AnbnuHa Mabnuwep, 2017. — 132 c.

URL: https://e.lanbook.com/book/101069

3axapoea, 0. B. CTpaTermyeckmin MEHEKMEHT: NMPaKTUKyM : y4ebHO-MmeToamnyeckoe nocobue /
KO. B. 3axaposa, J1. A. MocuHa, M. B. YyxmaHoBa. — HwxHuin Hosropog : HHI'Y um. H. U.
Jlo6auesckoro, 2019. — 61 c.

URL: https://e.lanbook.com/book/144887

KnoukoBa, A. B. CTpaTermdeckuin MeHeI>KMEHT : y4ebHO-MeToanyeckoe nocobue / A. B.
3. KnoukoBa. — CaHkt-MeTepbypr : HAY UTMO, 2015. — 68 c.
URL: https://e.lanbook.com/book/91588

6) JononHutenesHasa nuteparypa:

OtBapyxuHa, H. C. Ctpartermyeckun MeHemXMeHT : yuebHoe nocobue / H. C. OTBapyxuHa,
4. 1O. lO. OTtBapyxuHa, A. H. MbinbHukoea. — M.: , 2018. — 84 c.

URL: https://e.lanbook.com/book/150763

B) IHbopMaLMOHHbIe 9N1eKTPOHHO-00pa3oBaTenbHble pecypcbl (ouumanbHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc

5 O6pasoBaTternbHbI nopTan «ONeKTPOHHbIM yHuBepcuTeT BIY» /
LMSMoodlehttps://edu.vsu.ru

6. OBC «YHusepcutetckas bubnuoreka ONLINE» https://biblioclub.ru/

7. OBC «JlaHby https://e.lanbook.com/

8

9

OneKkTpoHHO-6nbnunoteyHasa cuctema (OBC) BI'Y https://lib.vsu.ru/?p=4&t=8b
CnpaBo4yHas npaBoBas cuctema «KoHcynbTaHT nnoc» . http://www.consultant.ru/

10. CnpaBoyHasi npaBoBas cuctema «lapaHT». www.garant.ru

11. BusHec xypHan: http://www.business-magazine.ru/

12. KnybmeHemkepoB: executivehttp://www.executive.ru

13. OHuumknonegmsa OkoHomucTa: http://www.grandars.ru/

14. CrpaTermyeckume peLueHus 1 puck MeHemKMeHT, xxypHan: https://www.jsdrm.ru/jour

16.MepevyeHby4ebHO-MeTOANYECKOrOOOECNEYEeHNAANACAMOCTOATENIbHOUPAOOTDI

Ne NcToYHuK:
[onukosa H.B.CtpaTternyeckunmeHemxmeHT: npaktukym/H.B.Monukosa, IM.B.[onukosa.-BopoHex,2014, 24c.

17. OOpa3oBaTesfibHble TEXHONIOMMU, UCNOfib3yeMble NpU peanusauum Yy4yebHOWM
AUCLUMNSINHBI, BKIOYas AUCTaHUMOHHble obpa3oBaTtenbHble TexHonoruu (OOT,
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Gy4eHue):

Mporpamma Kypca peanu3yeTcs C NPUMMEHEHMEM ANCTAHLMOHHbLIX 0Opa3oBaTerbHbIX TEXHOOMUIA.

18. MaTepnanbHO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:



https://edu.vsu.ru/
https://biblioclub.ru/
https://e.lanbook.com/
https://lib.vsu.ru/?p=4&t=8b
http://www.consultant.ru/
http://www.garant.ru/
http://www.business-magazine.ru/
http://www.executive.ru/
http://www.grandars.ru/
https://www.jsdrm.ru/jour

YyebHas aygutopusa: cneumanuanpoBaHHas mebernb, MPOEeKTop, 3KpaH NS NpoeKTopa
HacCTeHHbIW, KOMMbIOTEP, undpoBas ayano nnatgopma, TerneBu3op, KOMMIEKT aKTUBHbIX
rpomMKkoroBopuTenen, MMKPOdOH NPOBOLHOWN.
YyebHasa ayautopusi: cneumanusvpoBaHHas Mebenb, 9KpaH Ans NpoekTopa HaCTEHHbIN,
KoMmnbloTep, uudpoBas ayauo nnatdopma, Tenesusopbl (2 LWT.), KOMMMAEKT aKTUBHbIX
rpoMKorosopuTenen, MMKpOoH NpoOBOHOMN.

19. OueHo4HbIe cpeacTBa ANs NPoBeAEeHUA TEKYLen N NPOMEXYyTOYHOWN aTTecTauumn

19.10ueHKa 3HaHUW, YMEHWA U HaBbIKOB,
KOMMEeTEHUMA B paMKax W3y4yeHuUst LUCLMMANHbI
NPOMEXYTOYHOW aTTecTauun.

Mopsiaok OUEeHKM ocBoeHusi obyvawlmmucs ydebGHoro maTepuana onpegensieTcs

Xapaktepuaylollasa atanbl  opMUMpOBaHMS
OCYLLECTBNSETCA B XOA4e TeKylen U

coAepXXaHNeM crieQyroLmnx pasaenos ANCUMNIUHGIL

HanmeHoBaHune
Ne NHavkaTop(bl) AOCTMXKEHMS OueHoYHble
pasgena QuCLUMNnHbI KomneTteHumsi(n)
n/n KoMneTeHuunn cpeactea
(mogyns)
MNK-3CnocobeH npuHumMaTh u
Ctpaternyeckne peann30BblBaTb OPraHn3aUnoHHo- | MK-3.1 AHanusupyeT TpebosaHus
ynpaB/iEHYECKME pELUEHNs Ans 3anHTEpeCcoBaHHbIX CTOPOH
1. npobrembl pasBuThs [OCTMDKEHWS NMPUHSATBLIX LEENEBbIX (CTef/'IK)E)OJ'I,qepOB) B npoﬂecce Scce
3KOHOMUKMU nokasarenen MPUHSATUS peLueHuni
MNK-3CnocobeH npuHuMaTh
peann30BbIBaTb OpraHn3aumnoHHO- NK-3.1 AHaJ'IVIBVIpyeT Tpe6OBaHVI$I
2 Crpaterus ynpaB/ieHYecKue peLleHmns AN 3aMHTEPECOBaHHbIX CTOPOH 3
) npeanpusaTus /J,OCTVI)KEHVIHV MPUHATBIX LieNeBbIX (CreVIKXOHD.GDOB) B npouecce cce
nokasarenen MPUHSATUS peLleHuni
MK-3CnocobeH npuHUMaTh U
peann30BbIBaTb OpraHn3aLUmnoHHO- NK-3.1 AHaJ'IVIBVIpyeT Tpe6OBaHVI$I
3 CTpaTermquKoe YyNpaBneHYECKNE peLLeEHNs ans 3anHTEepecoBaHHbIX CTOPOH 3
) yrnpasneHue /J,OCTVI)KEHVIHV MPUHATBIX LieNeBbIX (creﬁKxonﬂepOB) anpouecce cce
nokasareneu NPUHSTUS peLueHunii
OnNK-3CnocobeH paspabatbiBaThb OnNK 3.1. UaeHTndumumpyeT n
060CHOBaHHblE OpraHM3aLOHHO- pa3pabaTbiBaeT BapuaHTbI
YMpaBfiEHYECKME pPeLEeHNs C OpraHu13aLMOHHO-YrpaBieHYeCKUX
CTpaTernieckum YYETOM UX COLMasbHOM peLLeHniA Ha OCHOBE AaHHbIX 3apava
4. 3HAUYMMOCTH, COAENCTBOBATL MX 6u3Hec-aHanM3a C y4eTom SWOTaHanu
MapKeTUHr peanu3aLmm B YCIIOBUSIX COXHON | 0XMAEMOit SKOHOMUUECKOIA, 3
W AVHaMWUYHOW cpefbl U COLMANbHOM W 3KONOrMYECKOoi
OLIEHMBATb MX MOCNeACTBUS pe3ybTaTUBHOCTU
ONK-3CnocobeH pa3pabatbiBaTb OnNK 3.1. UaeHTndmumpyeT n
060CHOBaHHble OpraH13aLyoHHO- pa3pabaTbiBaeT BapuaHTbI
yMpaBfiEHYECKME peLeHUs C OpraHu13aLMOHHO-YrpaBieHYeCKUX
YYETOM UX COLIMAsTbHOM pelLeHNA Ha OCHOBE AaHHbIX
5. CuTyaumnoHHbIN aHanu3 3HAUYMMOCTH, COAENCTBOBATL MX 613Hec-aHanm3a ¢ y4eTom QAcce
peann3auum B YCIIOBUSIX C/IOXKHOM | OXXMAAEMON SKOHOMUYECKON,
W AVHaMWUYHOW cpefbl U COLMANbHOMN U 3KONMOrMYECKOi
OLIEHMBATb MX NOCNeaCcTBUs pe3ybTaTUBHOCTU
OlMK-3CnocobeH paspabaTbiBaTh OnK-3.3
060CHOBaHHble OpraHM3aLOHHO- Mcnonb3yet MeToabl NpUHATUS
dopMumpoBaHue YMpaBfiEHYECKME PELEHNs C YMPaB/IEHYECKUX PELIEHNI B
CcTpaTernyeckvx Leneit YUYETOM UX coumanEHoﬁ YCIOBUSX CIIOXHOW U AMHAMUYHOM
6. 3HaYMMOCTK, COAENCTBOBATL MX cpeasl Occe
n cTtpaternm peann3aumuu B YCNIOBUSIX CIOXKHON
npeanpusaTus W AMHaMWUYHOW cpeabl U
OLIEHMBATb UX MOCNeaACcTBUs
OrMK-3CnocobeH paspabaTbiBaTbh OrnK-3.3
Ctpaterusa un 060CHOBaHHble OpraHM3aLOHHO- Mcnonb3yet MeToabl NpUHATUS
ynpaBfieHYeCcKMe peLleHns ¢ YNpaB/IEHYECKMX PELIEHNI B
7. TexHU4eckasn nonuTtuka YUYETOM UX COLMANbHOM YCIOBUSIX CNIOXHOW U AMHAMUYHOM Scce
npeanpuaTmnsa 3HaYMMOCTK, COAENCTBOBATL MX cpeasl
peanv3aummn B YC/IOBUSIX CITOXXHOM




HavmeHoBaHue
No NHaukaTop(bl) BOCTUXEHNS OueHouHble
pasgena OQUCUMNNUHLI KomneTteHuums(n)
n/n (MO,EI,YJ'IH) KoMneTeHuunn cpeacTtea
¥ AMHaMUYHOW cpeabl 1
OLIEHMBATb WX NOCIEACTBUS
ONK-3CnocobeH paspabaTbiBaTb OnK-3.3
060CHOBaHHble OpraHM3aLUMoHHO- | Wcrnonb3yeT MeToabl NpUHSTHS
yrpaBfieHYecK1e peLIeHnst C YrpaBfieHYeCKUX PELLEHUI B
Crpaterus YYETOM WX COLManbHOM YCIIOBUSIX CIIOXKHOM U AMHAMUYHOV
8. | BHELLUHESKOHOMWYECKOW | 3HAuUMMOCTH, COpeiicTBOBaTL UX cpeab Acce
[eATeNbHOCTY peanusaumm B yCroBusx CNOXHOM
¥ AMHaMUYHOW cpeabl 1
OLIEHMBATb WX NOCNEACTBUS
ONK-3CnocobeH paspabaTbiBaTb OnK-3.3
060CHOBaHHbIE OpraHM3aLUMoHHO- | Mcnonb3yeT MeToabl NPUHATHS
yrpaBfieHYeCK1e peLIeHnst C YrpaBfieHYeCKUX PELLEHUI B
Crpatervis u YYETOM WX COLManbHOM YCIIOBUSIX CIIOXKHOM U AMHAMUYHOI
9. opraHn3auunoHHas 3HaYMMOCTH, COLENCTBOBATL UX cpeabl Scce
CTpyKTYpa peanusaumm B ycnoBmsx CIOXHOM
¥ AMHaMUYHOW cpeabl 1
OLEHMBATb WX NOCIEACTBUS
OMK-3CrocobeH paspabatbiBaTh OnK-3.3
060CHOBaHHbIE OpraHM3aLUMoHHo- | Mcrnonb3yeT MeToabl NPUHATHS
. yrpaBfieHYecKk1e peLeHns C YMNPaB/IEHYECKMX PELLEHMI B
Crpaternyeckuit YUETOM UX COLMasbHOM YCOBUSIX CAIOXKHOI 1 AMHAMUYHOM
10. | noTeHuman 3HAUMMOCTH, COLENCTBOBATL UX cpeapl Scce
opraHusaLmm peanMsaumm B yCnoBusx CIIOXHOM
U AMHAMWUYHOM Ccpeabl 1
OLEHMBATb WX NOCNEACTBUS
ONK-3CnocobeH paspabatbiBaTb
060CHOBaHHbIE OpraHM3aLoOHHO- OMK-3.3
YNPABNIEHHECKINE PELLHIS C Mcnonb3yeTt MeToabl NPUHATUS
Jy, | Meoemuponawe | yironmcouamnol | npneedon peuewi o sece
" | cuctem ynpasnenus peanM3auMV|,B ycnoBusix cnoxHoi | YC/IOBMAX CTIOKHON 1 AHaMiHHON
M AVHaMWUYHOW cpefbl U cpenel
OLIEHMBATb WX NOCNEACTBUS
MpomexyTodHasa atTecTaums KM
dopma KOHTPONS — 3K3aMeH

19.2 OnucaHune KputepueB U LIKanbl OLEHUBAHUA KOMNETEHUUN (pe3ynbTaToB

n pome)KyTquoﬁ aTrecTtauuun

MpomexxyToyHasa aTTecTaums obyyaroLwmxcsa ocyLecTBngeTcsa B oopme aKk3ameHa.

[nsa oueHmBaHWs pe3ynbTaTtoB 06y4eHMsa Ha 3K3aMeHe UCNOoNb3YITCA creayoLme nokasarenu:

1) 3HaHWe yyebHOro matepunana v BnageHne NnoHATUHLIM annapaToMm;
2) yMeHue norn4eckn n nocnegoBaTernbHO uanaratb MaTepuarn,

3) ymeHune genatb BbiBOAblI U 0600LeHMS.

lMpomexyToyHass aTTecTaunsa NpoBOAUTCA B COOTBETCTBMM C [lONIOXXEHMEM O MNPOMEXYTOYHON

aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLLero obpasoBaHus.

KOHTpOJ'I bHO-U3MEpUTEsibHble MaTepunarsbl

NPOMEXYTOM HOM aTTecTtauum

TeopeTn4ecKkre BONpoChl, MO3BOMSIOLLME OLEHUTb YPOBEHb MOJTYyHYEHHbIX 3HAHWA.
MNpv oLeHNBaHMKN NCNOMb3YITCH LLUKambl OLEHOK.
[ns oueHuBaHUs pesynbTaToB OOyYeHWs Ha dK3aMeHe UCMnonb3yeTcst 4-6annbHas wana: «OTMYHOY,
«XOPOLLOY», «yAOBMETBOPUTENBHOY, KHEYOOBNETBOPUTENBHO» . Kputepun oLueHnBaHnsa NpuBeaeHbl HXKeE.
CooTHoLLleHMe nokasaTenen, KpMTEPUEB U LUKanbl OLEHMBaHNSA pe3ynbTaTtoB 00yyYeHus:

oby4yeHus) npu

BKMNOYawT B cebsa

Kputepun oueHmBaHNs kKoMneTeHuni

YpoBeHb
cpopmumposaH
HOCTU
KOMMeTeHuumn

LLikana oueHok




lMonHoe cooTBeTCcTBME OTBeTa OOy4YaloLerocss BCeEM MEepPEeYUCIIEHHbIM
kKputepuam. OByyalomnincs OeMOHCTpUpyeT 3HaHue TeopeTudeckux | [oBblEHHbIN OTnunyHo
OCHOB AMCLMNMUHBI, YMEHWE NOrMYecKku uanaratb mMatepuan, genatb YpOBEHb
BbIBOAbI 1 0606L1EeHNS.

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHBIN Matepuan He COOTBETCTBYET
OQHOMY W3 MepeyncrieHHbIX nokasartenen, HO obydvarowmics paet Basosbin
npaBurbHble OTBETbI Ha AONONHUTENbHbIE BoONpockl. CopepxaTcs YPOBEHb
oTAenbHble Npobernbl B 3HaHUSAX TEOPETUHECKUX OCHOB ONCUMMIIVHBI.
OTBeT Ha KOHTPOSbHO-U3MepUTENbHbBIA MaTepuarn He COOTBETCTBYeT
nobbiM ABYM M3 MepeyncrieHHbIX nokasatenen, OGydarowmicsa gaet
HenonHble OTBETbl Ha [OOMONHUTENbHbIE BOMPOCHI. [demMoHCcTpupyeT
YaCTUYHblE 3HAHWUS TEOPETMYECKUX OCHOB AMCLMMNIUHBI, AOonyckaet
CYLLLECTBEHHbIE OLLNGKN.

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHBIN Matepuan He COOTBETCTBYET
Tpem n3 nepeYvYncreHHbIX nokasaTtenen. Obyuvatowuincsa
OEeMOHCTpUpyeT  OTCYTCTBME  3HAHWMA  OCHOBHbIX  TEPMUHOB, HeynosneTtsopu-
UCMnomnb3yembiXx B AUCLUNMAVHE, AEMOHCTPUPYET OTPbIBOYHbIE 3HAHWS, TEnbHO
HecnocobeH fdenatb  normdeckm OOOCHOBaHHblE  BbIBOAbI U
0600LeHus.

Xopouo

Moporosbiii YposneTtsopu-
YpPOBEHb TenbHO

lMpomexyToyHass aTTecTaumss No AucuuniuHam (MoaynsiM) C NPUMMEHEHUEM  SNEeKTPOHHOro
00y4eHus, ANCTaHUMOHHbIX 0Opa3oBaTenbHbIX TexHonorun (ganee — 30, OOT) npoBoantca B pamMmkax
3NEKTPOHHOrO Kypca, pasmerlieHHoro B QMOC (obpasoBaTenbHbI nopTan «QNEKTPOHHbBIA YHUBEPCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

OO6yuvatowmecs, Npoxoasiine MNpPOMEXYTOYHY aTTtectaumio ¢ npumeHeHvem [JOT, AOMKHbI
pacnonaratb TEXHUYECKUMW CPEACTBAMW U NMPOrpaMMHbIM obecnevyeHneM, No3BonsaLWmMM obecneumnTb
npoueaypbl attectauymmn. OByyaroWminca caMmocTonaTeNnbHO obecnednBaeT BbINONIHEHWE HEOBXOAMMBbIX
TeXHUYeckMx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOM aTTectauMm C  MpPUMEHEHWEM
ANCTaHUMOHHBIX 06pasoBaTenbHbIX TEXHOMornn. MaeHtudmkauma nmyHocTM obydatrowerocs npu
NPOXOXOEHNM MPOMEXYTOYHOW aTTecTaumm obecnedvBaeTcsi NMOCPEACTBOM MCMONb30BAHUSA KaXdbIM
obyvamwmmca UHANBMAYANbHOTO fNOrMHa WU Naponsi Npu BXOAE B NINMYHbLIN KabMHET, pasMeLLeHHbI B
AUNOC obpasoBaTenbHOM OpraHM3aumnm.

20. TunoBble OLEHOYHble cpencTBa U MeToAMYEeCKMe MaTepuanbl, onpegensilowme
npoueaypbl OLleHUBaHUA

20.1 TeKyWw M KOHTPOSb yCNeBaeMoCTH:

OueHKka 3HaHUI, YMEHWUA M HaBbIKOB, XapakTepuaylolwas aTanbl opMMPOBAHUS KOMMNETEHLUUIA B
pamMKax W3ydYeHus aucumnnuHbl «CTpaTernyecknii MeHe)KMEHT» OCYLLEeCTBMSETCA B XOAe Tekyliew
aTTecTauuu.

Tekywias aTTecTauusi nNpoBoaUTCA B COOTBETCTBUM C [lonoxkeHnem O Tekyllen arTectaumm
obyvarolmxcs No  nporpaMmamM  Bbicllero obpasoBaHusi BopoHeXckoro  rocynapCTBEHHOro
yHUBepcuTeTA.

Tekywas atrectaums no gucuunnuHe «CTpaTermyeckuin MeHe)kKMeHT» NpoBoauTcs B chopme:
pelleHns 3apay, acce, BbINOMHEHUSI TECTOBOrO 3afdaHusi. lMposepka 3adadv, 3cce M TECTOB MOXEeT
OCYLLECTBATLCA C UCMOMb30BaHNEM OUCTAHLMOHHBIX 0BpasoBaTeribHbIX TexHonorui (4OT).

20.1.1 PeweHue pacyeTHbix 3agad: 3AAYA:SWOT-AHAIN3 OEATEJIbBHOCTHU

Llenb 3aHATMA: udydntb SWO aHanu3 BHelWHeW W BHYTPEHHeW cpefbl KOMMEpPYeCcKOW opraHusauuu;
NPOBECTN aHarnmn3 KOHKYPEHTHbIX CUIM, AENCTBYIOWMX Ha pe3ynbTaTbl PYHKLUUMOHMPOBAHUSA KOMMEPYECKON
opraHusaumn.
3apanvne: 1. V3yuuTb BnMsHME AKTOPOB  MNpU OLEHKE CUMbHBIX W CcnabblX CTOPOH
KOMMEpPYEeCKOM opraHmsauumu.

2. NpoaHanuanpoBaTtb PaKTopbl, KOTOPbIE CeayeT y4uUTbiBaTh MPU OLEHKE CUMbHBIX U CnabbiX CTOPOH
opraHusauum, ee BO3MOXHOCTEN U Yrpoa3.
lNocTtaHoBKa 3agauu:


https://edu.vsu.ru/

a) .lNposectn SWOT-aHann3 KOMMep4YeCcKOW opraHvsauuu, BbisiBUTb (DakTopbl, KOTOpbIE OKa3blBalOT Ha Hee
BNUsiHWE

6). Onpenenutb, Kakne BHyTPEHHME PaKTOPbl BANKAIOT HA AeATeNbHOCTb KOMMEPYECKOW opraHnsaumnu;

c). CocTaBuTb aHanNUTUYECKoe 3aKnoyeHue.

MeToanyeckme ykasaHus K BbINONHEHWUIO 3a4aHuUs:
[daHHYI0 METOAMKY MOXHO YCINOBHO pa3buTb Ha cregyowme waru:
{logbop akcnepToB 1 oOpMUPOBaHUE IKCMEPTHBIX rpynn Ang nposegeHns SWOT-aHanmaa;
-bopmMynupoBaHve akcnepTamu  CumbHbIX U cnabbix CTOPOH, 61aronpuUsSTHLIX BO3MOXHOCTEN U yrpos;
-OueHka akcrnepTamu.
O6paboTka (cBeaeHne BOeANHO) NOMYyYEHHbIX OLEHOK;
3anonHAeTCH 3KcnepTamMmmn NocneayLwmmM npasunam:
B pamke “Ctpartermdeckas uenb mvpmbl” 3annucaTb Cy>XAeHUe aKcnepTa.
B pasgene “O” 3anonHuTb CTONOUbLI MepevyHeM GrnaronpusiTHbIX BO3MOXHOCTEN, KOTOpble MOryT
npeacTaBvTbCs B DyayLem.
B pasgene “T” BbINONHUTL TOXE ANA yrpos.
B ctpoke Pj npoctasutb BEpoATHOCTb (B npedenax ot O A0 1) MOSBMEHWS KOHKPETHbIX BraronpusiTHbIX
BO3MOXHOCTEW U Yyrpo3.
B ctpoke Kj npoctaButb 3HauyeHue KOIMPMUUMEHTA BNUAHUA HA AEATENbHOCTb (OMPMbl  KOHKPETHbIX
BnaronpusiTHbIX BO3MOXHOCTEN UNK Yrpo3, PyKOBOACTBYSACH CrEeAYoLWMMI NpaBunamm:
- HAKaK He BrvsieT Ha AesaTenbHOCTb (hupMbl— oueHka O;
- Co3JaeT HOBble BO3MOXHOCTU UMK B Cryvyae peanu3almm yrposbl 4edATenbHOCTb OpraHM3aLmm MoxeT
ObITb MpekpalleHa— oLeHka 1;
- MPOMEXYTOYHbIE Cryyau:
- cnaboe BnusHue 0,1 - 0,3;-
cpeaHeeBnusaHne0,4— 0,6; - cunbHoe
BnnaHne0,7- 0,9;
B cTonbue “S”3anonHnTb CTPOKM CUIbHBIX CTOPOH B AEATENBHOCTU (OUPMbI.
B ctonbue AjnpocTaBuTb OUEHKY WHTEHCUBHOCTM 3TMX (paktopoB B npegenax (1-5), nonb3ysacb
cnegyroLumMmn npasmnamm:
-OLleHKa5 —oTNnYnTENbHOE NPEUMYLLECTBO;
- OLleHKa 4— 3—MHTEHCMBHOCTD BbILLE, YEM CpeaHeoTpacresas;
- OLleHKa 2— 1-MHTEHCMBHOCTb BEPOATHO BbILLE, YEM CpedHeoTpacreBasl, HO 3TO HEe JOCTOBEPHO.
To e BbINONHUTE B cTON6LEe Aj Ans cnabbix CTOPOH B AeATENbHOCTM hMPMBbI, 3anncaHHbIX B cTonbue
“W”, nonb3yAackb cnegyowmmMmm npasunamu:
- OLleHKa-5-B OeATenbHOCTU (OUPMbI 3Ta CTOPOHA  MPaKkTUYEeCKU He NpeacTaBneHa;
- OLeHKa-4,-3—no3muus noaTomy dakTopy cnabee cpegHeoTpacrneBow;
- OUEHKa-2,-1— MHTEHCUBHOCTb (haKTopa BO3MOXHO cnabee cpefHeoTpacrneBoro 3HayeHus, HO 3TO
HeJOCTOBEPHO.
B kBagpaHTax SO, ST, WO, WT BbICTaBUTL B KJ'IeTKaX(aij) OLEHKM BIMUAHUA COOTBETCTBYHOLLUX
daktopoB S u W Ha wcnonb3oBaHMe O6naronpusTHbIX BO3MOXHOCTEA WU Ha  3awuTy(Mnm
ycyrybneHue) ot onacHOCTU, MOMb3ysCb CNeayoLWMMM NpaBnnamu;
- OueHka +5 —hakTo [aeT MNOMHYK BO3MOXHOCTb WCMONb30OBaTb OnaronpuaTHbIE
BO3MOXHOCTU UMW NpefoTBpaTUTb OoTpuUaTernbHble NOCneacTBUS Yrpos;
- OoueHka +4,+3 —coOencTBMe WCMOMb30BaHMIO ONaronpuATHLIX BO3MOXHOCTEM WK 3awute OT
yrpos;
- oueHka +2,+1 -—NOMNOXWTENbHOE BMNWSHWE HA WUCMNONb3oBaHWe GnaronpUATHBLIX
BO3MOXHOCTEWN UNK Ha 3aLMTy OT Yrpos;
- oueHka 0—HeT NpaKTMYecKoro BNuAHUSA aktopa Ha KOHKpeTHble daktopel O u T;
- OUeHKa-1,-2— oTpuuaTenbHoe BNUAHME HA MCMONb30OBaHWE BNaronpUATHLIX BO3MOXHOCTEW UNn
Ha COOEeNCTBMNE YCUITEHUIO YIPO3bl;
9.6- oueHka-3,-4—cunbHoe oTpulatensHoe BANGHNE Ha UCMOMb30BaHMe.

Kputepun oueHku:
-OLUeHKa «MNPUHATO» BbICTABMNSAETCH, ecnu obyyarowmnca MNONMHOCTbIO BbIMOMHWA
3afaHue;
- OLEHKa «He NPUHATO» BbICTABNSAETCH, ecnu obyyarowmnca [onycTun owubku npu
BbIMOSHEHNN 3a4aHKS.

20.1.29cce



Llenb acce — npoaeMOHCTpMpOBaTh NOHUMAHUE KIKOYEBbIX BOMPOCOB CTPATErMYeCKoro ynpasreHus.
OdopmneHHas paboTa AofKHA codepXaTb: OCHOBHYK 4acTb C BblAENEHHbIMU pasgenamu; Cnmcok
NCMonb30BaHHbIX UCTOYHUKOB (HE MeHee 10 nctoyHukoB). O6bem ocHOBHOM YacTu paboTtbl — 1500-2000
CroB.

OcHoBY acce OO0/MKEH COCTaBUTb NepeYeHb onpeaeneHnii BbiIopaHHOro TepMmnHa, B3SITbIX U3 NOObIX
cneumanbHbIX UCTOYHMKOB (y4eOHMKN, cnoBapw, ctatbi, MOHOrpadun, IHTEPHET-UCTOYHUKM U T.1.).

HanpeHHble onpegeneHus cnegyeT CrpynnupoBaTh MO CXOACTBY MO3UUMIA aBTOPOB; pesynbTaThbl
HeobxoauMO CHabaUTb KpaTKUMUM KOMMEHTapuUsiMMu O TOM, B Y€M COCTOUT CXOACTBO MOSTyYEHHbIX
rPynnMpPOBOK M Pasnmnymsa Mexay HUMMU.

KommeHTapwuu, BbiBOAbI M 0606LLEHNsT K 3cCe A0MKHbI 00nagaTe NpM3HakamMmn OpUrMHaNbHOCTH.

PaboTbl, copgepxawue 3HaumTenbHble No o6bemy (4o 30%) naeHTnYHbIE ¢ paboTon Apyroro aBTopa
dparmMeHTbl  W/unu  rpybble  HapyweHuss npaBun  UMTMPOBaHMA  (Nnarmat), OUEHMBAKTCA  Kak
HeyaOoBNEeTBOPUTESbHbIE.

Nobble AOCNOBHO BOCNPOM3BOAMMbIE TEKCTOBbIE (hparMeHTbl AOIMKHbI OblTb CHabXeHbl CCblfkamm
Ha UCToYHMK. Jltobble cBeaeHus, B3ATble U3 KaKOro-nnbo NCTOYHMKA, OOSMKHBI CHAbXaTbCsl CCbINIKaMn Ha
NCTOYHNK.

MpumepHbIN CNUCOK TeM 3cce:

1. CrtpaTterndeckune npobrnemMmbl pa3BUTUS SKOHOMUKMU.
Crtpaterusa npegnpuatums.

Ctparternyeckoe ynpasreHue.

CTtparternyeckmmn MapKeTuHr.

CuUTyauMOHHbIN aHanms.

dopmmpoBaHMe CTpaTErMYecknx Lenem n cTtpaternn nNpeanpusaTms.
Crtpaterns n TexHmdeckas NonnTUKa NpeanpuaTus.
CTtparternst BHeLLHE3KOHOMUYECKON AEeATENBbHOCTH.
. Ctpaterna v opraHusauMOHHas CTPYKTypa.

10. CtpaTerndeckuin noteHumarnn.

11. lNMpoekTnpoBaHMe CUCTEM ynpaBrieHns.

©oNO~WN

Kputepumn oueHku:

— obyyvarlminca cyMTaeTcs OCBOVBLUMM MOBBILLEHHbBIA YPOBEHb MOATOTOBKM (OTMMYHO), €Crn B acce
rPaMOTHO WM MOMHO packpbiTa M3bpaHHas npobnemartvka; npeanoXeHbl HanpaBfeHWs pPasBUTUS
cTpaTternyeckoro ynpaeneHus B Poccum n mupe; BbiBoabl M 0600LeHns k acce 060CHOBaHbI, UMET
aBTOPCKWIA XapaKTep 1 obrnagalT npusHakamMmyv OpuUrMHanbHOCTU; 06y4YaloLWnics OTBeYaeT Ha BOMPOChI;
- obyvarowunca cuyntaetcs OCBOMBLUMM 6a3oBbIi ypOBEHb MOATOTOBKM (XOpPOLIO), ecnu B 3cce
rPaMOTHO NPOAEMOHCTPMPOBAHO MOHMMAaHWE KIOYEBbLIX BOMPOCOB CTPATErMyeckoro ynpaBreHus u
BblIBOAbI K 3cce 060ocHOBaHbl; o0606LieHa aBTopckas no3vumMst Mo  MOCTaBflEHHOW npobneme;
obyuvaroLminca oTBevaeT Ha BONpOChI;

- oby4arLmics cuuTaeTca OCBOMBLUMM MOPOroBbIM YPOBEHb MOATOTOBKM (YOOBNETBOPUTENBLHO), €CNN
aBTOP NPOAEMOHCTPUPOBAs NOHUMAaHWE KMYEBbIX BOMPOCOB CTPATErMyeckoro ynpaBneHusi; CBA3HOCTb
1 NOTMYHOCTb U3MOXEHUsT; 0byyatoLLMNCs AonyckaeT oTAernbHble OLWMOKM NPy OTBETE Ha BONPOCH;

- oby4arLumicss He OCBOWUI MOPOroBbIA YPOBEHb NOATOTOBKM (HEY4OBNETBOPUTENBLHO), €CNN OH He
CMOT NPOAEMOHCTPUPOBATb MOHNUMAHUE KIOYEBbIX BONPOCOB CTPaTErmyeckoro ynpasreHns; Tema acce
He packpbiTa; OOyd4aloWwuics [onyckaeT CyLeCTBEeHHble OWMWOKM Mpu OTBETE WMM 3aTpydHseTcs C
OTBETOM Ha BOMNPOCHI.

20.1.3 Mpumepbl TECTOBbLIX 3aAaHUN AN TEKYLEro KOHTPons

ﬂepequb 3apgaHum gns KOHTPOJIbHOIo TeCTUpoBaHUA:

20.1.3.1. Nprmepbl 3aKPbITbIX TECTOBbLIX 3a4aHuin

3A0AHUE 1. VYnpaBrieHYeCcKne pelleHUs Ha ocHoBe [AaHHbiX OusHec-aHanusza C  Y4€TOM UX
Opl'aHVI3aLI,VIOHHOl7I n COLI,VIaﬂbHOI7I 3HA4YNMOCTU npeacTaBndaeT:



- Nornyeckune, paLuoHarbHble peLleHus;
- HUCXOSALLME PEeLLEHUs!, BOCXOAALLME PeLlEHUS;

- peanuayeMble peLleHUs, TeoOpeTUYECKNe peLleHns;

- YYBCTBEHHbIE PEeLUEHUs], HepaLMOHarbHble peLleHus.
OTBeT: NorMyeckue, pauMoHarnbHble pelleHus

3AOAHMUE 2. Mpoueccbl OLEHKN OXMAaeMbIX pe3ynbTaToB yNpaBrieHYeCKNX PeLLEHNA C y4ETOM UX
OpraHM3aunoHHON 1 coumnanbHOW 3HAYMMOCTH, Kak NpaBuno, ...

- HOCAT MHAVBWAYaNbHbBIN XapakTep;

- MPOTEKaloT B MAPUTETHBIX rpynnax;

- MPOTEKAIOT B MEPAPXMYECKMX rpynnax;

- HepaLMoHarbHble peLleHus.

OTBeT: NpoTeKaloT B MepapXxuieckux rpynnax

3AOAHMUE 3. Onpepenure genosble cTpaTterMn pasBmMTus KOMMEPYECKON opraHmM3aLmu:
- cTpaTerMm pocra;

- KOMMYTaHTHas cTpaTerus;

- NaTMeHTHas cTparterus;

- cTparterusa guddepeHumalmu.

OTBeT: cTpaTterum pocra

3AOAHME 4. Onpepenute KOHKYPEHTHbIE cTpaTernn OyHKUMOHUPOBAHWUS KOMMEPYECKOW OpraHm3aunm:
- BbPKMBaHWE;

- KOHLUEHTPMPOBAHHOIO POCTa;

- «cbop ypoxasi»;

- KOMMYTaHTHas; NaTUeHTHas; BUOMEHTHasA; 9KCNnepeHTHas

OTBeT: KOMMYTaHTHas; NaTUEHTHasA; BUONIEHTHAsA; JIKCNNepeHTHas

3AO0AHUE 5. Onpegenute anemeHTbl Mnpouecca CTpaTernmyeckoro YynpaBleHus, ucxoas U3  KOTOpbIX,
paspabaTtbiBaeTcsl cTpaTerns ynpasneHus nepcoHarnom:

—  MuUccus, uenu;

- uenu;

— aHanu3 BHELUHEN 1 BHYTPEHHeN cpeapl;

—  (byHKUMOHanNbHbIE CTpaTEernu.
OTBeT: MUccus, uenu

3AO0AHUE 6. Kakon KOMMOHEHT CTpaTerMyeckoro aHanu3a onpeaensieT KOMMMEKTHOCTb (KauyecTBO) M KavyecTBO
pecypcoB, MUMEKLIUXCHA B pacrnopskeHUn opraHusauum no (PyHKUMOHamNbHbIM HarpaBneHnsMm ee OedATenbHOCTU
(Hanpumep, Kagpbl, NPOM3BOACTBO, COLIT, NcCregoBaHuUs U pa3paboTku, UHaAHCHI U T. N.):

— aHanus BHYTPEeHHeW cpeabl;
— aHanus BHellHeun cpeapbl;
— aHanma BO3MOXHOCTEMN;

— aHanus yrpoas.
OTBeT: aHanu3 BHYTPeHHeN cpepbl

20.1.3.2. Nprmepbl OTKPbITLIX TECTOBbLIX 3a4aHui

3AOAHME 1. BcraBbTe nponyLieHHOE CMOBO: 3aMeCcTUTeNb PyKoBOAUTENs KOMMEPYECKOW opraHusauum no
CTtpaTermdyeckomy ynpasrneHnio OTHOCUTCA K ... YPOBHIO ynpasneHus.
OTBeT: BbiClUEMY

3A0AHUE 2. BcTtaBbTe CroBO: aHanus3 BKoYaeT uccnenoBaHUe NMONMUTUYECKUX, TEXHOMNOMMYECKnX,
coumanbHbIX M SKOHOMUYECKMX (DAKTOPOB, MOA BIUSIHUEM KOTOPbIX peanusyetca cTpaTerns ynpaBleHusi
NnepcoHariom B KOMMEPYECKON OpraHm3auun?:

OTBeT: MaKpO3IKOHOMUYECKUN

3AOAHME 3. Jante otserT: [NepeuncnmTte 3anHTepecoBaHHblE CTOPOHbI (CTEMKXONZEpPOB) B Mpouecce OueHu
OXunaaeMblx pe3ynbTaToB yNpaBfeHYeCKNX PeLLEHU C y4ETOM NX OPraHn3aLMOHHON 1 coumanbHOM 3HaYMMOCT B
COOTBETCTBMM C NonoxeHuamu mogenu Noptepa (He meHee 4).

OTBeT: NOCTaBLUMKKU, MOTPEOUTENUN, KOHKYPEHTbI, NPeANPUATAA OTpacren 3aMmeHuTenen



3AOAHUE 4. OanTe otBeT. KakoBo Ha3HavyeHne SNW — aHannsa?

OT1BeT: BbisBUTb CUSibHbIE U Criabble CTOPOHbLI BHYTPY OpraHnsaumu.

3AO0AHUE 5. BctaBbTe nponylwieHHoe crnoBo: noctpoeHne matpuubl  SWOT — aHanusa cuctembl ynpasreHus
nepcoHanoMm 3akrnioyaeTcsi B pa3genieHnn OKPY>KEHNST Ha BHELLHIOK U cpeny.
OTBeT: BHYTPEHHIOIO

3A0AHUE 6. Kto aBnsieTcs paspaboTtyumkomM KoHuenumm BSC gnsi MOHUTOpMHra peanusaumm npolecca OLEeHKM
OXMOAEMbIX pe3ynbTaToB YNPaBlEeHYECKNX PELLUEHWUIA C y4ETOM UX OpraHM3aLMOHHOW U coumnarnbHOM 3Ha4YUMOCTH

- Hunbc-INopaHn OnbBe 1 AHHa CbocTpaHg;

- XbtobepT K. Pamnepcag;

- Mon P. HueeH;

- Pobept Kannan v Jasug HopToH.

OtBeT: PobepT KannaH n flaBng HopToH

TpeboBaHus K BbINOJSIHEHUIO TECTOBbIX 3aaaHui: LLkanbl 1 KpuTepun oueHNBaHUA
KOMNeTeHUMnN.

B xome Tekywen aTrecTaumv 13 MNpeacTaBiEHHOTO MEPEeYHsl TECTOBbIX 3afaHuii ONs Kaxaoro
obyyatoLerocs popmupyeTca nHaneuayansHoe 3agaHve, Coctosiwiee n3 5-10 Bonpocos. MNpu oueHke
BbINOSTHEHHOW PaboTbl YYMTLIBAETCS KONMMYECTBO OTBETOB, MO KOTOPLIM AaHbl BEPHbLIE OTBETHI.

YpoBeHb
KpuTepuu oueHvnBaHna KOMNeTEHU M MO pesynbTataM| CcOpPMUPOBaH LWkana oueHok
KOHTPOJIbHOIrO TECTUPOBAHUS HOCTU
KOMMeTeHLUMn
70% v 6onee NpaBWbHO BbIMOMHEHHbLIX TECTOBLIX 3a4aHui BasoBblIii NPUHSTO
YPOBEHb

Hn3knin ypoBeHb | He NPUHATO
MeHee 70% npaBuNbHO BbIMOMHEHHbLIX TECTOBbIX 3a4aHUN

20.2 NMpomexyToyHan aTrecTauus.

20.2.1 Metoguuyeckue maTtepuanbl, onpeaensowme npoueaypbl OUEHUMBAHUA 3HAHWUW, YMEHUN,
HaBbIKOB U (UNX) ONbITa AEATENIbHOCTU, XapaKTepU3yroLmux 3Tanbl hopMUpoBaHUS KOMNETEHLMN

1. lNMpomexyToyHasa aTTecTtaums No gucuunnuHam (MOAynsaM) C MNPUMEHEHUEM 3JNEeKTPOHHOro
06yyeHusi, ANCTaHUMOHHbIX obpa3oBaTenbHbIX TexHonornn (ganee — 30, OOT) npoBoauTCcs B pamkax
3ANEKTPOHHOrO Kypca, pasmerteHHoro B OMOC (obpasoBaTenbHbI nopTan «QNEKTPOHHbIA YHUBEPCUTET
BIyY» (LMSMoodle, https://edu.vsu.ru/)).

2. MNMpomexyTouHasa atTectauusa obydaromxca ocyuiecTnseTcda B hopme KypcoBon paboTbl u
3K3ameHa.

3. Ob6yvatowmnecs, nNpoxogswime NPOMeEXyTouHyto aTTectaumio ¢ npumeHeHmem [OOT, [ormkHbI
pacnonaratb TEXHNYECKUMU CPEACTBaMM M NMporpamMmmMHbIM obecnevyeHnem, no3sonsaowmm obecneumTb
npouenypbl atrectaumm. OByyaroLWMINCa CaMOCTOATENBHO obecneynBaeT BbIMNOSIHEHNE HEOBXOANMbIX
TeXHUYecknx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOM aTTecTaumMm C  MpUMEHEHUEM
ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHOMNOMMN.

4.\ peHTndurkaums nNnYHOCTU oByvatolerocss npu nNPOXOXAEHUN MNPOMEXYTOYHOM aTTecTauum
obecneynBaeTca NOCPeaCTBOM WCMOMNb30BAHUSA KaXAbiM OByYaloWMMCa MHOMBMAOYANbHOrO NOrMHa w
naposns Npu Bxoge B NIMYHbIN KabunHeT, pasmelleHHbii B QVOC obpasoBaTenbHOM opraHmM3aLmm.

5.MpomexyToyHasa aTTecTaumsi NpoBoAUTCA B COOTBETCTBMM C [MONOXEHMEM O MPOMEXYTOYHOM
aTTecTaumm oby4valLlmMxca no nporpammMamM Bbicwero obpasoBaHus. Bonpocbl K NpOMEXYyTOYHON
aTTecTaumm BKMNoYalT B cebs TeopeTuyeckme BONpPOChI, NO3BOMSAIOLINE OLEHUTb YPOBEHL MOSYyYEHHbIX
3HaHWN. MNMpu oLeHMBaHUN NCNOMb3YHTCA KAYECTBEHHbIE LLKaNbl OLIEHOK.



https://edu.vsu.ru/

6. O6yvatoLmecs ycrneluHo npoluealune Tekylme atTecTauumM ocBoboxaalTcs OT 3adaHui
ANA KOHTPOINbHOrO TECTUPOBAHUS Ha MPOMEXYTOYHOM aTTecTauuMu M OTBeYalT Ha TeopeTuyeckue
BOMpOChI buneta. .A obyyaroLlmecs, KOTopble He MPOLLMN TeKyluMe aTTecTauuy, BbIMOMHAT 3adaHus
TEKyLUX aTTecTauuii, KOTopble OHW He MPOLLMK, U 3a4aHns KOHTPONIbHOTO TECTUPOBAHUS U OTBEYaloT
Ha TeopeTuyeckne BOnpockl Gunera.

I'Iepequb BOMPOCOB K 3K3aMeHY:
KoHTponbHo-nameputeneHbin matepmnanNel

1. AHanu3 v anarHocTuka BHYTPEHHEN cpefbl KOMMEPYECKOW OpraHn3aumm.
2. CTtparerus n opraHMsaumoHHasa CTpyKTypa.

KoHTponbHo-n3ameputeneHbin matepmnanNe2

1. BasucHble (3TanoHHbIe) cTpaTernn passuTusabrsHeca.
2. KOoHKypeHTHble cTpaTeruu.

KoHTponbHo-nameputensHbli matepunanNe3

1. Mepapxusa cTpaternin KOMMep4YeCKon opraHmnsayuu.
2.CTtparernyeckuinoTeHuman.

KoHTponbHo-nameputenbHblii matepuanNe4

1. Mogenb natu cun MopTepa.
2. HasHaueHne matpuubl BKT.

KoHTponbHo-usmeputeneHbln matepmanNes

1. Tlpeanocbiniky BO3HWKHOBEHUS CTPaTErmyeckoro
MeHeoKMeHTa

2. HasHayeHue matpuubl TomncoHa—CTpuknaHaa.

KoHTponbHo-nameputensHbin matepnanNe6

1. OnpegeneHne cunbHbIX 1 criabblx CTOPOH npeanpuaTus. SWOT— aHanua.
2. MosnumoHnpoBaHe PUpMbI Ha PbIHKE.

KoHTponbHo-nameputensHbin matepunaniNe7

1. lMoHATHEe«MMCCUA KOMMEPYECKOW OpraHn3aumnm.
2. HasHauyeHne CCllkak MHCTpyMeHTa peanu3aunm 4enoBon CTpaTternm KOMMEPYECKON opraHusaumu.

KoHTponbHo-nameputeneHbin matepmnanNed

1.Hasnavennematpuubl Ecbpemosa.
2.Uenun 3agaun cTpaTermyeckoro MeHeaXMeHTa.

KoHTponbHO-n3MepuTenbHblii MmaTtepmanNe9

1. PECT-ananus.
2.0c0o6eHHOCTUCTPATEMMYECKOrO MEHEAXKMEHTA MO CPABHEHUIO C ONepaTMBHLIM YNpPaBIieHNEM.

KoHTponbHO-n3MmeputenbHbin MmatepranNe10

1.HasHaveHuemaTpuuyblAHcodda.
2.Knaccudukaumsa cTpaternmn gusepcnuguumpoBaHHOro pocTa.

KoHTponbHo-nameputeneHbin matepmanNe11

1. OnpeaeneHne cTpaTern B paMKkax «LUKOM cTpaTeruny
2.HasHaueHue matpuubl SPACE.



KoHTpOnbHO-n3MepuTenbHbln MmatepuaniNe12

1.CTpaTernm MHTerpupoBaHHOIo pocTa: Kraccudukauus, ycrioBust npuMeHeHusl.
2.CTparterusmrexHuyeckasi nonuTuka.

KoHTponbHo-nameputeneHbin matepmnanNe13

1.CTpaTernm KoOHUEHTPMPOBAHHOIO pocTa: Knaccudukauus, ycrosust NPUMEHEHUs.
2.HasHauyeHuematpuublALS

KoHTponbHo-nameputeneHbin matepmnanNe14

1.0OCHOBHbIE MOHATUS CTPATENMYECKOro MapKeTUHra, NCnonb3yemMble Npu paspaboTke cTpaTernu.
2.9TanbIpa3BnTnSa CTpaTErMYECKOro MeHeKMEHTA.

KoHTponbHo-nsmeputensHblii matepuanNels

1.0T1anbl paspaboTkm cTpaTerMn. AHanua BHELWHEN cpeabl.
2.0npepeneHne cTpaTermyeckoro MeHeJ>KMeHTa.

KoHTponbHo-n3meputenbHbin matepuanNe16

1.CermeHTMpOBaHMEB CTPaTErNMYECKOM MapKeTUHre.
2.CTparermsaBHeLIHEAKOHOMUYECKONAEATENBHOCTMY.

KoHTponbHo-n3meputenbHbin matepuanNe17

1.CuTyauMOHHBIN aHanu3, ero 0co6eHHOCTU U coaepXKaHue.
2.MpoekTupoBaHne cuctem ynpasneHus.

Tpe6oBaHusA K BbinonHeHUto 3agaHui: Lkanbl u KpuTepun oLeHMBaAHUS KOMNETEeHLUNA.

YpoBeHb
KpuTtepun oueHBaHNSA KOMMNeTEHLNA cchopmMmpoBaH LkanaoueHok
HOCTM
KOMMNEeTeHUunn
O6yvawowmnca  3HaeT  TEOPETUKO-METOAOSIorMdeckme  OCHOBbI | [loBbiweHHbIN |[OTANYHO
cTpaTernyeckoro ynpasneHusl, yMeeT pellaTb 3ajayn pasfnyHoro YpOBEHb
YPOBHSA  CITOXXHOCTM, OUeHMBaTb pasHble  TOYKM 3pEeHuss Mo
npobnemam AUCUMMMWNHBI, WM3naraeT CcOOCTBEHHOe MHeHue,
NPUMEHSIET 3HaHWUA K NPaKkTUYECKUM CUTYaLUAM.
OOyyvatowmnca BnageeT MOHATUWHBLIM annapatoM JaHHOW obnacTu BasoBbIl XopoLuo
Haykn(TeopeTnyeckumMm OCHOBaMW  AUCUUNMUHBI),HO  U3NOXEHWe YpOBEHb

TEOPeTUKO-MEeTOAONOMMYECKUX U METOAUYECKMX NonoXeHUn-c
HEKOTOPbIMW HETOYHOCTSIMM, YMEeT [fenatb TeopeTuyeckue WU
npakTuyeckne BbiBOAbl, pEKOMEHAALMM, HO [OnyckaeT ownbku npu
oTBeTe Ha JOoMNofHMTENbHbIE BONPOCHI.

OGy‘-IalOLLI,I/IIZCFl Bnageetr 4acTU4HO TeopeTndyeCckMMn ocHoBaMun nOpOFOBbII7I Yp,osneTBopM-
oncunninHbel, He yMeeT [efiaTb TeopeTudeCKne U npaktundeckne YpPOBEHb TENbHO
BbIBOObI n pekomMmeHgauunn, naeTt HenosHble OTBETbI Ha
[ononiHnTenbHble BOMNPOCHI.

OO6yuvaowmnca  AeMOHCTPUPYET  OTPbIBOYHbIE,  (dparMeHTapHble - HeynosneTtsopu-
3HaHusA, gonyckaeT rpybbie owunbkm npu oTBeTt HA AOMOMHUTENbHbIE TernbHO
BOMPOCHI.




